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Strategic Leadership: Fractional CTO Advisory,

Departmental Scaling (0 to 6 Teams), Strategic

Roadmap Planning.

Technical Architecture: Event-Driven Microservices,

Distributed Systems, CQRS & Clean Architecture.

Operational Excellence: SRE Maturity, Enterprise

Compliance, SDLC Optimization.

Business Impact: Legacy Vendor Displacement,

Cost Optimization, Stakeholder Management.

Summary



Languages & Frameworks: .NET/C#, Node.js, Rust,

Python, React.

Data & Messaging: SQL Server, CosmosDB,

PostgreSQL, Kafka, RabbitMQ, Redis.

AI: AI Augmented SDLC, Semantic Kernel, Vector

DBs, RAG Architecture.

Infrastructure & Tools: Azure, AWS, Docker,

Kubernetes, Terraform, OAuth2/Auth0, Github.

Technical Skills



2007-2012

Bachelors of Science, Computer Science and

Mathematics

University of Illinois at Urbana-Champaign

Education



 - 

Directed the strategic technical vision and organizational scaling for an enterprise-

grade platform, managing a department of 6 cross-functional teams and reporting

directly to executive leadership.

Platform Transformation: Architected and launched a greenfield, event-driven

microservices platform from the ground up, modernizing the firm’s core technical

infrastructure.

Strategic Cost Optimization: Orchestrated the replacement of legacy vendor

software with proprietary internal solutions, resulting in over $2M+ in annual savings

while simultaneously establishing an in-house engineering culture.

Rapid Organizational Scaling: Scaled the engineering department from 0 to 6 full-

cycle teams, overseeing the full recruitment lifecycle, onboarding, and career

development frameworks for all technical staff.

Product & Roadmap Governance: Partnered with stakeholders to define product

strategy and multi-year roadmaps, aligning engineering direction with high-level

business objectives.

 - 

Directed global engineering efforts to modernize legacy architectures and unify

cross-functional development standards, driving systemic efficiency and high-scale

reliability.

Organizational Standardization: Architected the "Seismic-protocol," a unified

development framework that eliminated cross-team integration friction and

accelerated feature velocity across all global teams.

Architectural Modernization: Led the strategic migration from a

monolith/microservice hybrid to a fully decoupled, event-driven architecture,

significantly increasing system elasticity and developer autonomy.

High-Scale Operational Excellence: Engineered a scalable document rendition

system processing 100k+ daily uploads, integrating SRE principles and automated

SLO/SLA monitoring to ensure reliability at peak enterprise volumes.

 - 

Built and scaled the initial engineering department from inception, establishing

Agile workflows and a high-coverage automated testing culture. Architected

scalable microservices using CQRS and Clean Architecture to optimize

performance, while overseeing full-stack initiatives in high-concurrency databases

and OAuth2 security. Mentored junior talent into high-performing contributors

while ensuring enterprise-grade architectural standards.

 - 

Orchestrated full-cycle delivery for diverse clients, spearheading the firm's Azure

cloud migration and establishing enterprise standards for CI/CD, unit testing, and

scalable architecture. Collaborated with stakeholders to translate complex

requirements into high-quality, cloud-native deliverables.

Experience

January 2023 Current

Director of Software Engineering Keller Postman

February 2020 December 2023

Principal Software Engineer Seismic Software

October 2017 February 2020

Engineering Lead Donnelley Financial Solutions

May 2012 October 2017

Software Consultant Echelon Consulting, L.L.C.
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